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Shifting Gears - Recommendations

* It’s about access

* It’s about quantity

« Selection has already been done

* |terate

*  Programs not projects

* Partnerships

* Adopt archival description practices
- Discovery happens elsewhere



Selecting for digitization

If we could we’d digitize everything en masse

Look for high-demand collections or series
Compromise by digitizing samples to gauge the interest

Sometimes we have to do selections
(Is it worth it?)

Put your efforts into the larger context

Can you get the best of all worlds?
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Taking Our Pulse - Key Findings

* Many rare and unique material are undiscoverable
» Tough economy renders “business as usual” impossible
- Staff are having trouble keeping up

* The top three “most challenging issues”
» Space
« Born Digital
« Digitization



Taking Our Pulse - Recommendations

» User Services
» Promote policies that facilitate (rather than inhibit) access

» Born-Digital Archival Materials
« |ldentify practices of archivists useful for born digital
» Basic steps for managing born digital
« Digitization
» Scope the digitized rare book corpus
« Develop models for large scale digitization



Well-intentioned practice for putting
digitized collections of unpublished
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Well-Intentioned Practice - Main Points
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Good Terms - Improving Commercial-Noncommercial Partnerships for Mass Digitization

A Report Prepared by Intelligent Television
for RLG Programs, OCLC Programs and Research

Peter B Kaufinan and Jeff Ubois
Intellipent Television

Executive Suunmary

In 2007, OULC Pragrams and Research engaged Intelligeni Television fo study the partnership agreements between culinral insiituiions and for-profit companies for the
mass digitization of baoks and other media. This report presenis the findings of that study.

Libraries have been digiizing portions of their collections for more than twenty years, but recent opportunities to work with private partners, such as Google, Microsoft, and others, on mass
digitization has opened up possibilities that were unimaginable just a few years age. Private funding, commercially developed technology, and market-otiented sensibilities together may generate larger
aggregations of digitized books far sooner than the library community had dreamed possible. There are many efforts underway to assess various aspects of these partnerships; this paper focuses on
the terms in mass digitization agreements that affect research-community-centered outcomes

The Iibraries and other cultural institutions that private companies first approached saw significant potential in these overtures, they were diligent in seeing that near-term local needs were met. Only
when it became clear that a significant mumber of these partnerships were underway did the library community as a whole begn to think about the overall impact of these business relationships on the
fiture of scholarship.

TWhen we fantasize about that future, we magme a single way to search all digitieed books, journals, and other media, a combined index of all the fill texts that will enable research that 1z otherwise




Good Terms - Recommendations

Negotiate for
« Limited confidentiality
Complete deliverables
More open access allowing the development of new applications
Less restricted distribution
Responsible treatment of usage data
and
Limited duration and survivability
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Sharing Special Collections

Advisory group made up of special
collections and ILL staff

eStreamlining workflows

for loan requests
e Model policy for lending
special collections

Pascal Calarco. Interlibrary loan dept. KU Leuven library, Leuven, Belgium. 2008. (CC-BY-NC-SA)



Capture and Release

“Capture and Release™: Digital Cameras in
the Reading Room

Lisa Miller, Steven K. Galbraith, and the RLG Partnership
Working Group on Streamlining Photography and Scanning

®
ocLC

A puldication of DCLE Research

Helti. mladica / hucho hucho - catch and release. 2008. (CC-BY-NC-ND)



Capture and Release - Benefits

- Digital camer:
* Digital camer:
* Digital camer:
* Digital camer:
room checkou
* Digital camer:
* Digital camer:
infringement
» Repositories s

Digital camerz

Facet

Traditional photocopying

(pnssible baseline for digital

camela policy)

Shutter-bug

Self-selvice

Exposed

Self-service after staff
Teview

Camera-shy

All copying done by staff

Equipment ¢«  Noflash, no lights + Patron's camera +  Repository's camera only
»  Allow flatbed ¢ Limits on supporting (and possibly other
scannels eQuipment (copy equipment supplied by
#  Allow and/or provide stands, tripods, cords, repasitony)
copy stand, fripod, etc.)—some piaces
extension cords, allowed, others not
stepstool, etc. +  HNofatbed scanners
#  Repository supplies
cameTa Of self-selvice
owverhead book
scannel in addition i
allowing patron's
camela
Photography space » Inreadingroomatany |» Inreading room at »  Separate room
station designated stations,
usually close to
reference desk
Photography rules No standing on tables or chairs

No reamangement of furniture

No matefials on floor

Remain behind table, facing forward at all times

Sot camera t0 *mute”
Do not disturb others

No photographs of reading room, staff, or patfons

Appointments

Appointment not
feqQuired

Appointment made
during visit

Appointment made in
writing in advance

Staff review of collection
materials

Part of standard staff
surveillance of
patrons in reading
raiom

Patron must verbally
nitify reference
attendant each time
camera is used and
show attendant the
matefials being
mhtnerarnbhad

Patron must formally
indicate and curatorial
staff formally review all
matelials

Camera stays in locker
until approval i5 given

oy om o b o g P oo | g o




Scan and Deliver: Managing User-Initiated
Digitization in Special Collections and Archives
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Scan and Deliver - tiered

A. Review
* How do users request digital reproductions?
* How are requests for copies approved

How many people need to approve?

Have the items already been digitized?

How do you manage copyright & legal issues?

B. Decide
*  Will you keep the images?

Is it useful for you to keep the images?

Do you have sufficient resources to keep them?

What resolution is needed for scanning?

Is the request for high-resolution?

What metadata will you create?

Will you scan the whole volume?

C. Scan

* Who digitizes and describes materials?

«  Will you perform quality control?

D. Deliver

* How do you deliver digital copies to the user?

workflow

INSIDE TRACK MIDDLE TRACK OUTSIDE TRACK
REVIEW
—
REQUEST Verbal request Simple form Detailed forms
APPROVE One staff member Two staff Three or more staff
) Google Books
SEARCH FOR Quick check EEBO & ECCO
EXISTING Don’t take the time
HathiTrust
SURROGATE {local files or online) athiTrus
Etc..
RIGHTS User’s responsibility User’s responsibility earch, control, & monitor thoroughly
DECIDE
—
Multiple specialists:
. Curat
Conservats
STAFF One staff member Two staff Metadata creator
Image professional
Etc..
RESOLUTION Easiest option Middling to high quality High quality
METADATA None Filename and keyword or two
WHOLIE_él:ART/ Will scan whole unit if it takes up to “x” minutes Entire chapter or series
—
SCAN
STAFF One staff member Two staff Multiple staff
QUALITY 5 . Thorough review by multiple specialists
CONTROL Trust your staff! Quick review e
DELIVER
Digital library
Digital repository
DELIVERY Deliver forthwith Keep in local files and B
METHOD f§ = touser Web site
Consortia
Aggregat

Figure 1. Tiered Workflow for User-initiated Digitization




Single Search

Unive

Special Collections

Part of the Library

Home > Services A-Z = Special collections
necoon: S p— | [T
Spedal colledtion rrs——
What are Special fDE
Collecti 7 ore + = .
e o UEI‘IIVBI"SIEY Hunterian Museum
of Glasgow | & Art Galle
Currently on exhibition &= g Ty
Bl Fome < ews  Vinats on & Education  Colctions ©_Search ¢ Vistus ¢ Servees
Access & Opening Hours mol
order copiesfimages pury Search the Hurterian Collections
Permission to publish 2
not Search all our collections:
Book seminar room 201
3p Coll regulations ani Or choose one of the fallowing
SR

Books Yideno Audio Articles

year from 07:15-02:00

[tew to find information = Study spaces for 2,564 Choase a subject &
Jowdor .2 students

[Library on Demand = More than 2.5 million

Information

| trfarmation

Archive Services

Home > Services » Archive Services » Collections > Catalogus > Search

Archive Services Catalogue: Search

Browse Indeses | Find Subjects

Enter your query and then dick 'Start Search’ ar hit the enter key, See the help saction for further details on constructing querias

Keywards ~| for [l v
e
Add another search term'
e
Only display collections: [ 2

Ress! Fom

Research publicat?

home = services = Enlighten

M UmVCrSlty Quick Search: Authors, Title, Keywords and Fulltext
& of Glasgow

- Type the keyword(s) for published papers you want to find,

For example: Latest News

m jasgsiekte sheep retrovirus Publications palicy

= ancient lathian
More Searches: Simple | advanced | Theses & Other Material Other Services

IAdvanuad y y Glasgow Theses Service
H

Latest Additions

Fublished Fapers
Theses

[Entighten Blog
| about Enlighten
ILatast Additions

[ simple

The Quest for the Holy Grail:

Single Search across an Institution’s
Collections

Leah Prescott
Digital Projects Coordinator
Getty Research Institute

Ricky Erway
Senior Program Officer
OCLC Research
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Single Search - Implementers Share Experiences

Victoria & Albert Museum
Yale Center for British Art
Yale University
University of Calgary
Minnesota Historical Society
The Magnes Collection of Jewish Art and Life
Getty Research Institute
Wellcome Trust
Smithsonian Institution

Motivation Gathering data
Organizational structure  Vocabularies
Technical approaches Managing digital assets

Crosswalks Access



Born Digital

Definition
Archival practices

First steps

D Sharon Pruitt. Innocent Baby Laughing. 2009 (CC-BY)



Types of Born-Digital Materials

- Digital photographs - Static data sets
- Digital documents - Dynamic data
* Harvested Web content - Digital art
* Digital manuscripts - Digital media
- Electronic records publications
2. | Qe OCECRESCAICH CHANMEH sucme 1) P upioacs  Favortes 3 =

Greening ILL Practices
ews - 4 months

586 views 0 ago

Roy's Treehouse #1: Up
i uds

Born Digital

From the laboratories of
OCLC Research

" Born Digital
996 views - 5 months ago




The Metadata is the Interface: Better
Description for Better Discovery
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Getting the most out of metadata

* Reduce the amount of effort we put into metadata,
while improving discovery

* Do high-level description
* |terate

* Describe the “aboutness”
* Encourage tagging

* Involve researchers

* Be where the users are



There is light at the end of the tunnel...

Eric Jones. Lon Peris cycle track seen from the other end of the tunnel. 2007. (CC-BY-SA)



OCLC Research: Mobilizing Unique Materials
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Links and contact info

 Shifting Gears http://www.oclc.org/research/publications/library/2007/2007-02.pdf
« Taking our Pulse www.oclc.org/research/publications/library/2010/2010-11.pdf

 Well-Intentioned Practice http://www.oclc.org/research/activities/rights/practice.pdf
e Good Terms http://dlib.org/dlib/november07/kaufman/11kaufman.html
« Rapid Capture http://www.oclc.org/research/publications/library/2011/2011-04.pdf

« Sharing Special Collections http://www.oclc.org/research/activities/sharing/default.htm
» Capture and Release www.oclc.org/research/publications/library/2010/2010-05.pdf

« Scan and Deliver http://www.oclc.org/research/publications/library/2011/2011-05.pdf
 Single Search - http://www.oclc.org/research/publications/library/2011/2011-17.pdf

« Born Digital Special Collections http://www.oclc.org/research/activities/borndigital

« Defining “Born Digital” http://www.youtube.com/user/OCLCResearch
http://www.oclc.org/research/activities/hiddencollections/borndigital.pdf

« The Metadata /S the Interface
http://www.oclc.org/research/publications/library/2009/2009-06.pdf

oclc.org/research/publications
erwayr@oclc.org
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